DRAFT
North Island – Central Coast District 
Forest Management Leadership Team
Meeting #8 - Minutes

Date: October 10, 2012
Location: North Island –Central Coast District Office Boardroom, Port McNeill
Time: 9:30-3:30 pm (lunch 12:30)

Attending: Jon Flintoft, Andrew Ashford, Cyndy Grant, Paul Barolet, Amy Beetham, Randy Hart, Michael Huebert, Mike DesRochers, Scott Mitchell, Dave Mackay, David Flegel (by video), Hans Granander (by video), Dean Hunchuk, Darren Rowsell
Guests: Ron Mecredy, Lisa Lenarduzzi, Nadia Ramnerine
1. Welcome/Housekeeping – Andrew (Chair)
· Safety
· Introductions
· Review of April 2012 Meeting Minutes – Cyndy followed up with Kevin Telfer re: samples of approved applications – here is his response:
“There isn’t so much an “acceptable funding request”, as licensee input. I’ve been consulting with licensees to find out what sort of activities they would be interested in (within the scope of the investment rules), and splitting up the budget as best seems to meet everyone’s desires.
Delivery has been funneled through two main recipients on the island, WFP( mostly on their TFL’s), & BCTS (TSA & non-WFP TFL’s).  Woodlots & community forests have their own separate funding, however; where convenient to other investments on the TSA, BCTS has also been treating these tenures.  A good example where will be taking place is on Malcolm Island, where we hope to treat ~900 ha TSA & Woodlots in the near future.
Here are the links to the funding criteria: http://lbis.forestpracticesbranch.com/LBIS/node/103
http://www.for.gov.bc.ca/ftp/hfp/external/!publish/LBIS_web/Guidance/LBIS%20Silviculture%20Funding%20Criteria.pdf
The most recent word out of branch is, however; not great, as it appears next year’s budget will barely be sufficient to cover critical reforestation & planting.”
1. OIF update – Dave Mackay, Andrew Ashford
· Elk introduction paper (FLNRO) - Dave has sent paper via Cyndy – comments should be made through your company representative to OIF by October 31, 2012.  Andrew to invite speaker (biologist / author of paper) to FMLT.  OIF looking for comment by October 31, 2012. Please send comments through your own organization.
· Northern Goshawk – (Craig Sutherland) Province is working to reconcile habitat requirements set in federal legislation/policy with existing Provincial protected areas.  
· Waste sub-working group (Alan Rudson) reported out.
· Scanner Scaling (Ralph Friedrich) presentation.  Interfor is using this technology at their mills at this time.
· Mal-nuuth treaty (MARR)– still require consultation.  Direction on implementation of treaty is in progress.  MFLNRO is going through treaty to identify commitments.
· Log Handling project (Myles Mana) – regional project on hold.  [Andrew is still interested in tracking this locally – please send additional sites to be incorporated into NICCFD inventory by November 15th]
· Public Interest Evaluator (Larry Barr) – to track cumulative effects and highest and best use of the land.  Pilot in SIFD and Gold River.  
· Provincial Forestry Forum update (Kerry McGourlick)

2. Cruising and Waste Presentation – Ron Mecredy (West Coast Region Cruising and Waste Specialist)
· Cruising challenges:
· Loss factors in Mid Coast don’t represent merchantable volume for cedar well.  
· Call grading/net factoring (tree level) vs loss factoring (TSA level).  Dual cruising is taking place right now. Using loss factors in appraisals.  Companies do their own appraisal to assess stand value.
· Less cruisers available than ever.  Tough to attract and develop new cruisers.
· More cruise based sales, mostly in second growth.  To have cruise-based sales in old growth, need 8% sampling error.
· System changes (e.g. tabular rates) not being considered at this time.  Murray Stech will be able to talk about this at the next meeting.
· New technology (e.g. Lidar) – Can work for second growth.  May not work for smaller blocks, does not predict grade information.
· Waste  discussion:
· Many waste surveyors have left the field.  Knowledge of the system is lacking (symptoms: increased costs, mistakes, etc).  
· Billing and Cut control tracking depend on accurate waste assessments.
· Ocular assessments weren`t reliable (based on experience of existing specialists).  Ron is suggesting that we measure waste at a higher level than we`ve been doing so that we increase the knowledge base.
·   FMLT members can work on joint field trips, seminars, etc.
· Waste taskforce used to hold 2 day workshops.  Industry`s interest may not be served by consistent approach.  Waste assessments are contracted out.  Waste assessors are in competition with one another, doesn`t lend itself to workshop format.
· Ron will be starting cruising seminars / calibration workshops this spring and waste seminars in 2 years.  Principles have to be around measurement, not policy.
3. Working Group Progress Reports.
· Salvage – this working group is currently inactive
· Waste & Residue – a draft document has recently been finalized and can be added to next year’s annual report
· Ocular Assessments Guidance – a  draft paper is in circulation; recommendation to send  it to Ron Mecredy for feedback
· Cruising – no products are currently in production or planned; this working group is currently inactive
· Log Handling – Participants to review log handling inventory map and send additional areas to Cyndy by November 15, 2012.  Coastal First Nations meeting next week to discuss cumulative effects of log handling on the coast.  DFO, FLNRO, licensees and most CFN participating.  Will give update at next FMLT.
4. LUNCH - Haida Way Pub (12:30)  
5. Land Based Investment Strategy Update – Paul Barolet (A/Stewardship Officer, NICC)
· Paul sought input into whether a LBIS-FMLT working group should be struck (input, energy, products, frequency, etc.)  Do we want to be pro-active or re-active?  Revisit at working group discussion.
· Hans indicated that he will be recommending that recreation projects be re-introduced into LBIS – Bella Coola would benefit greatly from recreation projects
· Cyndy will remind Kevin Telfer of commitments made at April FMLT to send this year’s priorities and to send an example of a funding request that was successful.  
6. Fertilization Treatments – Lisa Lenarduzzi, Nadia Ramnerine (Strategic Forest Management) 
· Slide-show presentation – Aerial Fertilization-Operational Considerations
7. Revisit Working Groups (Andrew)
· Discussed whether the various working groups need to be revised, or just focus attention on new and emerging areas of interest.  FMLT members asked to think about where the FMLT focus should be for the coming year.
· Silviculture (Land Based Investment Strategy + Alder Management) –Paul will confirm membership on the group.  Should include Neil Hughes, Brian Kyle, Katherine Willis and Annette Van Niejenhuis.  Clear objectives and products: 5 year LBIS priorities & Alder target by licensee (of the 200 ha allocated to the NICC).
· Landscape Level Biodiversity – is seen to be managed through CFCI
· Fire Hazard Assessment – professional guidance on the North Island to help rate  fire hazard (such as: mitigation options, when to waive fire abatement strategies, map with higher/lower risk areas, etc.).
· TSR Tracking for Kingcome and MidCoast TSA Chief Forester’s direction from AAC rationale (Scott, Dave Mackay, Jen Barolet); tracking second growth harvesting – the FMLT is seen as a good forum for the licensees and district staff to work collaboratively on these.  

8. 2011-12 Annual Report - NICCRD FMLT
· Cyndy will send out with minutes.
9. Additional items:
· Andrew: some FNs have identified concern about the scope of cutblock and road info sharing – keep it a reasonable size.
· Jon: We should invite District Recreation Officer (Duncan MacTavish) to next FMLT.  David relayed that Bella Coola is working with Duncan and taking some local control of spending of recreation dollars.
· Other proposed speakers/topics: 
· Lisa Brown – EBM 
· Murray Stech – Timber Pricing Branch.
10. [bookmark: _GoBack]Wrap-up
· Next meeting – early January – tentative date: January 16th.  Group decided to go with April, October, January, with field trip in April.
